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FUNDACIÓN ASHA-KIRAN 

SUMMARY OF THE PROJECT - “Day Care Centers 2015-2016” 

NAME OF THE 

PROJECT 

DAY CARE CENTERS 

“Opening pathways for migrant children in Pune” 

LOCATION COUNTRY: India 

STATE: Maharashtra 

CITY: Pune 

LOCATION: The project is implemented at 16 construction 

sites.   

CONTEXT  As part of the development that India is experiencing, the 

construction industry is a booming sector at present, as well 

as the largest employer of migrant workers, who amount 

to 40 million. 

Most of these workers are illiterate and can only speak 

their native language. Many are landless laborers and 

marginal farmers who migrate to cities in search of work and 

are willing to work in construction sites for long hours. 

Under normal conditions, the workers set up (illegal) shacks 

in the construction sites for themselves and their families. 

The children of these workers -estimated at around 30 

million across the country- are undoubtedly the most 

vulnerable group. Due to the extreme poverty of their families 

and the fact that their parents are continuously engaged in 

construction work, children are left unattended, wandering 

in the streets adjacent to the sites or among the rubble. 

The sites are especially dangerous for them; they are prone to 

many diseases and accidents because of their hazardous 

surroundings. 

Access to education is also problematic. Even if a child is 

admitted to a public school, regular attendance in school is 

difficult since the parents move often and remain in one place 

only between 6 and 18 months. As a result, children begin to 

work in construction at a very young age or make loafing their 

lifestyle, which substantially contributes to increase the 

rates of child labor and the intensification of the 

phenomenon of “Street Children”. 

Another consequence of a migrant lifestyle is that it causes 

personality traits and the psychological and emotional 

stability of children to deteriorate. Being transients makes 

their reference background vary constantly. Many of their 

friends speak other dialects, and friendships are difficult to 

maintain. As a result, the children -with little experience in 

group interaction- tend to react more strongly to the stress of 

living adrift and their precarious economic situation. In other 

words, migrant children are more vulnerable and less 
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equipped to cope with the harshness of a marginal 

existence. 

IMPLEMENTATION 
PERIOD 

Annual 

The main rationale for launching Day Care Centers is to 

ensure minimum rights and education to the children who 

live with their families in construction sites in Pune. That is 

why activities are subject to the school calendar, which begins 

on July 1. 

SPECIFIC 

OBJETIVE 

To ensure basic services in education, health and 

nutrition for children who, together with their parents, 

lead a nomadic lifestyle and live at construction sites. 

Said services aim to facilitate their integration as 

citizens with full rights in their family and their 

community. 

FORESEEN 

RESULTS 

R.1. The participation of parents and teachers in the care and 

education process of the children involved in the project is 

increased. 

R.2. The health conditions of the children involved in the 

project are improved. 

R.3. The nutritional status of the children involved in the 

project is improved. 

R.4 The social skills of the children and the families involved 

in the project are strengthened. 

METHODOLOGY 

AND ACTIVITIES 

PLANNED 

Asha-Kiran makes agreements with construction 

companies that work in Pune, in order to formalize their 

commitment and allow us to set up Day Care Centers on their 

grounds. 

The project’s methodology follows a model that has been 

successfully implemented for more than 40 years by 

renowned organizations in the country, in major cities like 

Delhi and Mumbai. 

With a holistic approach, it integrates the following four 

components for the proper development of children: 

A. Early care and education 

This program is divided into three parts, each specifically 

targeted to meet the needs of different age groups. The three 

parts of the program are managed by the same teacher and 

her helper. 

1. The “crèche” offers a safe place and a stimulating 

environment for children from birth to three years. All 

the children take part in activities designed to stimulate 

their senses and kindle their inquiring spirit.  

2. Balwadi or “preschool”. Children from 3 to 5 (not 

school-going) engage in the learning process through 
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games, music, plays, puppets, stories and songs. The 

aim of the sessions designed for them is to ensure their 

social/emotional and physical/motor development. This 

prepares them for school in more ways than one, 

because in addition to providing them with simple verbal 

and numerical skills, it allows them to see learning as an 

interesting activity through “play and learn” techniques. 

3. Non-Formal Education. The objective of this program 

for children over 6, is to give them basic literacy and 

numeric skills, and information and knowledge relevant 

to their social situation. The Center becomes a classroom 

where they learn to study while getting ready to be 

admitted to municipal schools. 

B. Health and hygiene  

The health program focuses on two aspects: 

 Preventive: Its goal is to raise health awareness 

in slum communities through regular meetings 

with children and specific sessions with parents. 

 Curative: In order to ensure the health of the 

children and take care of health issues when 

necessary, we conduct blood tests periodically, 

and general, dental, and eye checkups once a 

year. Any children who need medical care are 

referred to local public hospitals. 

C. Nutrition 

A healthy diet helps children grow and develop properly, 

influencing their emotional state and promoting good 

performance in their studies. Providing food is not enough, it 

must be done properly, with high health standards. Therefore, 

all the children receive two meals daily, prepared with specific 

ingredients that address the malnutrition and anemia that 

generally affect them. 

Furthermore, the presence of Day Care Centers in the work 

area makes breastfeeding one of the main aspects to ensure 

during the baby’s first six months of life. Therefore, the 

agreements with builders include two nursing breaks for 

mothers with children under this age, usually at 11 am and at 

4 pm. 

D. Community social development 

The reason why Asha-Kiran implements each of its projects, is 

that it believes that families are the best environment for the 

development of children. Therefore, we endeavor to offer 

parents all knowledge and support they need to care for their 

children. 

In this regard, we organize monthly meetings with parents 

and address everyday problems that communities face -i.e. 
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family planning, seasonal diseases, modes of transmission 

and prevention of HIV, personal hygiene, literacy, etc.- or any 

specific issues they are interested in. 

In addition, promoting the holistic development of children 

necessitates implementing education in values and life skills, 

as well as enjoying free time with other children from their 

milieu, their families and the community. 

BENEFICIARIES The selection of construction sites where the Centers are 

set up is based on three premises: 

 that the number of children 0 to 16 years is greater than 

or equal to 30. 

 that the construction companies involved commit to the 

project, if not economically, at least morally. 

 that families, once informed about the possibilities of the 

project, appreciate the importance of what is offered to 

them and become actively involved in it. 

The direct beneficiaries are children who:  

 live a nomadic lifestyle with their families, have no other 

reference background than their nuclear family, and 

usually do not speak other than their native language 

(which is often not the official local language). 

 may show signs of physical neglect (do not receive 

adequate food and are hungry, do not dress properly, are 

unkempt, spend long periods of time without adult 

supervision and/or have untreated medical conditions). 

 Show critical health status concerning weight and height 

for their age, anemia, dehydration, typical illnesses of life 

in the streets (fungi, mange, etc.) and intestinal infections 

(mainly from undrinkable water, improper food handling, 

etc.). 

 have never attended school, have dropped out 

permanently after a few years’ attendance and/or, though 

formally enrolled, attend classes irregularly. 

The parents and relatives who benefit from Parents’ School 

are: 

 Parents who are committed to the care of their children, 

but are unable to do it without support. 

 Men and women with unstable, low-paid jobs in the 

construction industry (extreme poverty). 

 In all cases, the beneficiaries are between 18 and 45 

(although the project does not limit access based on age).   

 All the beneficiaries live specifically in the construction 

sites where the Centers are located. 
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BUDGET €49,189 (Request breakdown to the Foundation) 

 


